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In October 2017, St. Mary’s PCC adopted a new set of measures for tracking progress which fall under the following headings.  To-
gether they represent the four pillars of our Mission Action Plan.  They are: 

 

1. Growing in Faith and Mission 

2. St. Mary’s in the Community 

3. Future St. Mary’s 

4. Revenue and Expenditure 
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Executive Summary 

 

In 2017 we developed some ambitious plans which build on our strong commitment both to worship and to the wider community in service 
of the gospel. 

 

• Attendance figures held steady in 2017 with a slight increase at the 9.15 service.  We have developed some ambitious objectives to 
strengthen and deepen our faith and mission. 

• This was a year which underlined the vital importance of our youth work and in which we demonstrated greater commitment to meet-
ing the needs of the local community. 

• We have begun work on plans for the renewal of the building that will enhance our worship and service to the community. 

• The financial position is looking stronger than in recent years but we are still some way from operating within comfortable margins. 

 

The enclosed report gives detail of progress in the four areas that the PCC have agreed to track.   

 

 

 

 

 

 

 

 



 

 

1.  Growing in Faith and Mission 

Attendance figures held steady in 2017 with a slight increase at the 9.15 service.  We have developed some ambitious objectives to 
strengthen and deepen our faith and mission. 

Looked at overall the picture is a stable one.  The relatively marked decline in 10.30 attendance from 2015-16 has not continued but neither 
has it been reversed.  The 9.15 service has seen a small increase in attendance and remains the obvious focus for growth in future. 
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Looking at the breakdown of services the most obvious point to note is a steep decline in attendance at Christmas services which was offset 
by marked increase in attendance at Easter.  The large number of children taking first communion is a particular bright spot, particularly 
given that young people participated as leaders in preparing them. 

Category 2017 2016 

Sunday morning combined avg. 9.15 weeks only 156 155 

9.15 52 49 

10.30 110 110 

Christmas midnight 123 194 

Christmas morning 94 126 

Christmas average 109 160 

Easter – Maundy Thursday 56 45 

Easter – Good Friday 72 95 

Easter - vigil 43 49 

Easter – 10.30 193 152 

Easter average 91 85 

Under 16s avg. Sunday 28 28 

Baptisms 12 14 

Weddings 1 2 

Funerals ? 17 

Confirmations 5 + 5 received from other 
denominations. 

4 

Admissions to HC 14 5 



 

 

Numbers aside there have been promising developments in our commitment to deepening faith and devotion.  There’s now a monthly Lectio 
Divina group that meets on Thursdays and we have recently instituted a Bible Book of the Month Club which meets once a month after the Parish 
Eucharist.  The support given the monthly fasting initiative is particularly noteworthy with between 25 and 30 people committing to fast and pray 
during the morning of the last day of the month.  All this comes in addition to continuing commitments such as the Bible Challenge, seasonal study 
groups and the theological book club.  There’s also more commitment to our young people with a fortnightly “formation group” and excursions 
planned.  And it’s particularly gratifying to note how two young people provided very able assistance this year in preparing children for first com-
munion. 

We have identified the following as objectives as part of our Mission Action Plan and we will comment on our performance against them in next 
year’s strategy report. 

 

 1. Strengthen attendance by growing the 9.15 service and at least maintaining the 10.30 congregation.  Specifically: 

  a. Review data on attendance and welcoming of new worshippers at both services 

   i Investigate and learn from other churches  

   ii Pilot changes 

  b.  Grow 9.15 eucharist by an average of 10% by early 2019 (approx 5-7 new worshippers) 

   i Develop an organised welcome team 

   ii Encourage current worshippers to bring a friend 

 

 2. Support members of the congregation in deepening their faith and mission.  Specifically: 

  a. Achieve more lay participation in the 9.15 service (intercessions, serving, music and communion administration) 

  b. Begin “formational” excursions for young people designed to enhance their faith 

  c.  Begin a Newcomers' course during Lent 2018 

 

 

  

  



 

 

2.  St. Mary’s in the Community 

This was a year which underlined the vital importance of our youth work and in which we demonstrated greater commitment to meeting 
the needs of the local community. 

St. Mary’s commitment to disadvantaged and often excluded young people lies at the core of our service to the wider community and our 
sense of identity as a church.  The importance of what we do was underlined at the beginning of 2018 with fatal, local stabbings of young men 
known to and involved with the youth work team. The youth work committee, in preparing plans for the MAP, have highlighted the challenge 
of raising funds in an environment in which competition for funding by charitable trusts is growing more intense.  The harsh reality of life on 
the ground for disadvantaged young people is such that we must do all we can to increase the funds available to the youth work team, mindful 
that were more funding to be made available it would be most likely used to consolidate current levels of provision rather than build on them. 

The homeless shelter had another successful year and our commitment to this excellent initiative remains high.  However, it will be a priority 
in 2018 to find more volunteers to ensure that we continue to be effectively staffed.  Our involvement in Citizen’s UK continued to pay divi-
dends.  We have been fortunate to have interns made available to us which enabled us to launch a mental health listening project which con-
tinues in 2018.  The presence of our interns also enabled us to respond more effectively to the Chalcots evacuations in June by running a lis-
tening project amongst those affected.  This work has resulted in our planning to host an Assembly on Safety in April 2018 in advance of the 
borough elections at which politicians will be challenged to make commitments on the issue of safety.  Under +Rob’s leadership this will be 
followed through with a Commission on Safety to ensure that the commitments are honoured by those elected as councillors.  In 2018 we aim 
to increase the numbers of congregants receiving CUK training so as to make sure that we are best able to respond to local needs as they arise. 

Our wider commitment to the local community in providing a social hub and meeting place was demonstrated again by a hugely successful 
Designer Sale and Lecture Series.  The St. Mary’s Brewery is growing in strength all the time.  It is now brewing in the crypt and generating 
high levels of notice and interest locally, succeeding as it already does in bringing many into the church who would otherwise most likely not 
cross the threshold.  It has attracted much favourable press attention, while the team regularly run a stall at the local farmer’s market.  St. 
Mary’s beer is now available in some local retail outlets and boasts 500 followers on its mailing list and a strong social media presence. We are 
also excited to note the substantially revamped magazine which, thanks to its quality, should be able to attract local advertising and local 
readership beyond the church. 

Finally, it should be clear from the above how much our plans for the refurbishment and improvement of St.Mary’s will enhance our ability to 
serve the wider community in a wide variety of ways. 

Our objectives for 2018 are as follows: 

1. Maintain and where possible strengthen our existing youthwork commitment  
a. Raise sufficient funds to secure at least the current level of provision 
b. Identify ways in which income can be increased in future 



 

 

 
2. Respond to the needs of the local community and build our capacity for serving it 

a. Send at least two further members of the church community on two-day Citizen’s 
UK training 

b. Send at least one further person each year on Citizen’s UK five-day training 
c. Host an assembly in Spring 2018 for candidates for political office to make public 

commitments around housing safety and community welfare 
d. Recruit 4 new volunteers  for the homeless shelter who can act as team leaders 

– especially for morning shifts 
e. Recruit 2 new co-ordinators for the homeless shelter 
f. Raise £900 over next 18 months to purchase 18 new beds  for the homeless shel-

ter 
 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

3. Future St. Mary’s 

We have begun work on plans for the renewal of the building that will enhance our worship and service to the community. 

 

We used the PCC in awayday in June to generate a vision for St.Mary’s in 2022, the year of its 150th anniversary.  Those attending had a free 
hand in deciding what the contents of the vision should be and out of this came the three principle themes of our new MAP, namely Growing in 
Faith and Mission, St. Mary’s in the Community, and Future St. Mary’s, all of them  underpinned to a greater or lesser extent by our need to 
fund our ambitions.  There was a great deal of energy for “Future St. Mary’s” which is the title we have given to plans for the renewal of the 
church building.  Those attending were mindful that not only is the building currently in need of repair and redecoration but that it is not “fit 
for purpose” in providing a home for the many activities that take place under our roof.  Specifically: 

• The parish office is extremely cramped 

• There are too few meeting rooms to meet current demand.  Longer term, the availablity of rooms for hire could help with our funding 
challenges 

• There is insufficient storage space such that the church often has an untidy and thereby scruffy and unwelcoming aspect 

Since the awayday PCC members, with the assistance of experts within the congregation, have undertaken two streams of related work.  The 
first stream of work, led by Christine Ayre, undertook a comprehensive usage report to see how the existing space within the church is used 
and where the “pinch points’ are.  This then informed work which looked at what a renewed St. Mary’s with additional facilities might look 
like.  This work had the benefit of expert input from Milica Plinston who is an architect.  The second piece of work was undertaken by Steve 
Reynolds and looked at how we might better use the crypt and the ways in which its potential could be realised. 

No firm decisions have been taken as there is now a need to glean the views of the wider church community and, eventually, those of the local 
community beyond the church.  The plans as outlined are highly ambitious and will cost a great deal of money so there is now an urgent need 
to firm up the plans and start fund-raising if we are to mark the church’s 150th anniversary in an appropriate way and set it on course for 
another century and a half of active service.  Accordingly our objectives for 2018 with regard to St. Mary’s 2022 are as follows: 

•  Create an exciting vision for the future of the building that enhances worship and our 
service to the community 

a. Engage the church and local community in finalising plans and win support for 
them 

b. Create an ambitious and viable plan for raising the necessary funds to deliver the 
vision. 



 

 

 
 

4. Revenue and Expenditure 

           The financial position is looking stronger than in recent years but we are still some way from operating within comfortable margins. 

       Revenue 

Category 2017 2016 Comments 

Voluntary income* 273,983 178,704 Income was boosted by legacies of £87k.  Planned giving rose by £6.5k (net), 
while sundry donations rose by £20k. 

Fund-generating ac-
tivities** 

21,557 19,048 As ever, these activities were largely dependent on the Designer Sale, which 
passed the £10k mark for the second time since its inception and the Lecture 
Series which, after a disappointing year in 2016, showed a return to form by 
raising over £7.5k. 

Income from let-
tings, fees, grants 
and other income 
etc., 

90,326 78,978 Lettings increased by £2k in 2017. The bulk of the increase here is accounted 
for by an increase in funds from SMCCT which supports the youth work. This in-
volved a large element of backpay in 2017. 

Total 385,866 276,730  

5.  

 

 * Voluntary income = planned giving (ie stewardship), other regular giving, collections, income tax recoverable, grants and legacies. 

  

 

 



 

 

 

 Expenditure 

Category 2016 2015 Comments 

General Expenditure* 226,013 195,646 Common fund contributions increased by £15k while maintenance costs increased 
thanks for necessary refurbishment of the parish centre. 

Voluntary income 
costs** 

91,720 74,411 The increase here reflects increased charitable giving of £5k and youth work backpay. 

Total 317,733 270,057  

 

* General expenditure = the basic costs of running the church 

** Voluntary income costs = both the costs of generating funds and funds disbursed to charities by and through St. Mary’s. 

While the financial position is better than in previous years it is still not that sustainable.  Leaving aside income from legacies, which has been put 
aside in anticipation of large expenditure to support our St. Mary’s 2022 ambitions, we currently have only £4k in reserves.  This is clearly far too 
small a financial cushion for comfort.  Realistically, given our size and outgoings, we need a regular reserve of around £40k to be financially sus-
tainable.  Given that our ability to generate regular income is severely limited (compared to other churches we are unable to do much in terms of 
lettings), we can only grow income through the generosity of our congregation.  Fortunately, there is potential here.  Of the 200 or so people who 
are regular attenders, still only 124 are involved in Planned Giving.  What’s more, our ability to generate Planned Giving funds seems to be im-
proving.  We launched a major campaign in 2016 which saw an increase in giving of £15.5k, by far the best result of recent years.  That repre-
sented a net increase of £10k, given that the previous year had seen a large, if inevitable element of churn (people moving away or dying, or 
maybe reducing their commitments).  2017 has seen further churn with the loss of £3.5k.  However, a much smaller campaign resulted in an in-
crease of £9.5k.  Given the inevitability of “churn” it seems inevitable that we will need to have some form of Planned Giving campaign most 
years.  Needless to say, careful thought will have to be given to how this can be combined with the fund-raising necessary for St. Mary’s 2022.  
Our MAP objective for income and expenditure is therefore as follows: 

•  Establish St. Mary’s on a secure financial footing with at least £40k in reserves at any one time 

• Given the success of the 2017 Planned Giving campaign we will not have another campaign in 2018, although one is likely to be needed in 
2019.  


